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Executive Summary 
CTC Quarterly Report – Q1 FY 2004/05 

 
Project delivery through the first quarter is on track overall; right-of-way expenditures are lagging 
somewhat, environmental delivery is strong, and STIP and SHOPP project delivery is on pace.  To keep 
delivery on track, the Department has updated the right-of-way plan and anticipates right-of-way 
acquisition and expenditures will increase through the remainder of the year.  In the SHOPP, the 
Department is challenged with a high level of third and fourth quarter delivery and is looking to bring 
some projects in earlier to avoid a large workload peak in the fourth quarter. 
  

1st Quarter FY 2004/05 Project Delivery 
 
For the 2004/05 fiscal year, the planned number and value of STIP projects decreased substantially 
compared to prior years, while SHOPP projects increased.   This is a reflection of available funding and 
programming priorities set in the newly adopted 2004 STIP and SHOPP programming documents. The 
total value of projects programmed for delivery in the current fiscal year is almost $1.6 billion.   
 
Through the first quarter, the Department delivered a total of thirty-six highway construction contracts, 
thirteen percent of the annual plan, valued at $158 million.   The percentage of projects delivered to date 
is comparable to the first quarter of prior delivery years. 
 
In the 2004 SHOPP, several of the projects programmed for delivery in the current year were 
programmed in a prior year in the 2002 SHOPP.  These projects were delivered on time but did not 
receive a construction allocation due to funding constraints.  To avoid counting the delivery of these 
projects twice, the report has been modified to include prior year delivery. 
 
Seismic Safety Retrofit Program:  The Phase 2 Seismic Retrofit Program is ninety-eight percent 
complete.  Construction on one of the three bridges at the Junction of Interstate 580 and Interstate 80 was 
completed this quarter.  Project development activities continue to progress on the final eight bridges in 
the program.  Seven of the eight bridges are planned to begin construction within the next year; the final 
bridge is planned to begin construction in early 2006.  The Local Bridges Seismic Retrofit Program is 
forty-eight percent complete.  Five bridges were completed last year.  645 bridges remain to be retrofitted 
at an estimated cost of $580 million, which requires close to $120 in local match funds. 
  
Retrofit Soundwall Program: Construction at four locations was completed this quarter bringing the total 
number of locations complete to twenty-eight, or forty-four percent.  As reported previously, the major 
delay factor in delivering the soundwall locations to construction is funding.  Six of the remaining ten 
projects are to be combined and constructed with STIP projects, which will delay delivery to 2006/07.  
 
Toll Bridge Seismic Retrofit Program:  On September 30, 2004, the one bid received for construction of 
the Self-Anchored Cable Suspension bridge contract as part of the East Span replacement project expired 
without the Department awarding a contract.  The Department is currently evaluating options and is 
working with Business, Transportation and Housing Agency, an Independent Review Team, and Federal 
Highway Administration (FHWA) Peer Review Team to review options. 
 
Environmental Milestones:  Delivery of environmental milestones in the first quarter is significantly 
higher than the first quarter of last year.  The number of documents planned in the STIP and SHOPP has 
also changed from the prior year.  The number of STIP draft documents decreased and the number of 
SHOPP final documents increased.  This is indicative of current programming and funding trends.  In the 
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2004 programming documents, very few new STIP projects were programmed while a number of new 
SHOPP projects were programmed.  A comparison to last year’s plan and 1st quarter delivery shows: 
 
� STIP Draft Environmental Documents – less documents planned, higher completion rate. 
� STIP Final Environmental Documents – less documents planned, higher completion rate. 
� SHOPP Draft Environmental Documents – comparable documents planned and completed. 
� SHOPP Final Environmental Documents – more documents planned, higher completion rate. 

 
A table in the appendix of the report shows the environmental documents that “carried over” from 
previous years, and details the environmental documents planned for the current year and when they were 
originally planned. In addition, the table shows documents that were not delivered last year that are 
delayed beyond the current year.  Out of a total of 179 total milestones planned last year, forty-seven or 
twenty-six percent were carried over.  The breakdown of carryover milestones by program, document 
category and document type is as follows: 
 
� Program - ten (21%) are STIP projects, fifteen (32%) are STIP Support-Only projects, and 

twenty-two (47%) are SHOPP projects. 
� Document Category – one (2%) was a Notice of Preparation, twenty-four (51%) are Draft 

Environmental Documents, and twenty-two (47%) are Final Environmental Document. 
� Document Type – four (8%) are Categorical Exemptions, twenty-three (49%) are Negative 

Declarations; and twenty  (43%) are Environmental Impact Reports. 
 
The majority of the delays last year can be attributed to resource availability, project prioritization, or 
resource agency constraints and delays.  Due to staffing challenges and project prioritization changes 
resulting from uncertain funding, many projects were slowed down or suspended.  In addition, continued 
challenges with resource agencies to gain project approvals were exacerbated by staffing constraints and 
hiring freezes within those agencies.  Project priorities and the Department’s support resources have 
stabilized with the adoption of the 2004 STIP and SHOPP and the enactment of the fiscal budget.  These 
factors, along with the Department’s continued efforts on programmatic agreements, increased 
coordination and support of resource agencies, and improved project delivery processes has allowed the 
Department to improve focus on environmental delivery commitments.  That focus appears to be 
producing the intended results as evidenced in the first quarter delivery. 

 
Right of Way Allocation:  The Department received a right of way allocation of $180 million dollars.  
Expenditures reported in the first quarter are lower than reported in past years.  In addition to these 
expenditures, the Department expended $13 million of local funded (non-State Highway Account) right of 
way capital, which is substantially higher than historical rates for non-state expenditures.  The Right-of-
Way plan has been revised, as presented to the Commission at the October 2004 meeting.  The 
Department anticipates that expenditures will increase in subsequent quarters and plans to fully utilize all 
funds allocated for right of way this year. 
 
Construction Contracts:  The Department completed arbitration on one contract this quarter and no new 
contracts were brought to arbitration.  The value of on-going construction contracts remains at $7.1 
billion.   
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